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Report from the Board of Directors Chair, Craig Forney 

It’s my pleasure to present this annual report to the members of Greater Iowa 
Credit Union.  In 2012 we realized another great year for Greater Iowa, with 
strong financial performance, new services, and initiatives for change in 2013.

On the financial performance side, we grew to over $300 million in assets, 
achieved a return on assets of over 0.5%, reduced our operating expenses, and 
kept our charge-offs and delinquency rates to a very low level.  These results 
are a testament to a number of things:  that our members continue to view 
Greater Iowa as a safe institution, that our management and staff are doing an 
outstanding job in improving our operations and member service, and that we 
have continued to excel in solid underwriting.

On the service front, we rolled out a new online banking system, bringing in 
app-based as well as text-based mobile services.  The new online system has 
far more capabilities than our previous version and is compliant with seemingly 
ever-changing federal regulations.  In addition, we added a new commercial 
banking program in 2012, and we look forward to being able to provide our 
small business members with the services they need to prosper.  We tweaked our 
Greater Member Advantage program to ensure that we remain competitive but 
still provide incentives to those members who do the most with us.

During 2013, we will implement a new core system that will allow us to offer 
even more products and services than ever before, and we will continue to look 
for new opportunities to expand in ways to benefit our members.  On behalf of 
the entire board and management team, we thank you for your trust, and we’ll 
strive to ensure that we live up to the credit union promise:  Not for Profit – Not 
for Charity – But for Service. 
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Report from the President/Ceo, Scott Zahnle

As your CEO, it is my privilege to report on the progress of Greater Iowa Credit Union over the past year, to recognize our 
achievements, to share some thoughts about what’s coming in 2013 and to thank you, the members, for helping us to grow 
the credit union to over $300M. 

I want to express appreciation to our Board of Directors, our Senior Leadership team, and our staff for their passionate 
commitment to the well-being of our credit union. Their efforts in supporting the mission of the credit union are key to our 
success and to furthering the credit union movement. 

It was a year of ups and downs in the American economy and turmoil in the foreign economic markets. We experienced 
natural disasters and political unrest. While some of these issues have come to a conclusion, we expect that 2013 may 
bring more of the same along with some new and different challenges. In response to these challenges we want you to 
know that Greater Iowa Credit Union is here to help.

Our promise is to grow with our communities and our members by providing lifelong personal service and innovative 
financial products no matter what the economy, Mother Nature or the government is doing. We want to be a pacesetter 
in the financial services industry. Our value proposition is to provide solutions at every point of contact to heighten the 
standards on every service transaction member’s experience, along with continuing to improve credit union products and 
service offerings. 

In 2012, we added new services including mobile banking and a new enhanced online banking product. We completed a 
new drive-up/parking lot remodel at our Lincoln Way branch with state-of-the-art personal teller interactive technology and 
the installation of an envelope-less ATM. A vendor was selected to implement the new core system in 2013. We worked 
diligently to begin offering a full suite of business products. We also began site studies for future branch location(s) and 
signed a contract with a new financial services vendor for our Greater Iowa Insurance and Investment services. 
 
We want to continue to help our members simplify the way you do your financial transactions while at the same time 
maintaining lower costs and better effiencies. Technology will continue to help us do that. If you haven’t tried our home 
banking, bill pay or eStatement options they are great tools to help you get more done in your busy life.

Greater Iowa Credit Union continues to be a strong and successful financial institution with a sound financial base 
because of the loyalty of each and every one of its members. We look forward to serving you with new and continuing 
accomplishments in 2013 and the many years to follow. 

loyal our Promise
We will grow with our communities and our members 
by providing lifelong personal service and innovative 

financial products.

our vision
Greater Iowa Credit Union will become a pacesetter in the 

financial services industry.

our Core values
Diversity • Accountability • Respect

 Excellence • Integrity

our value Proposition
Solutions at every point of contact.
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ANNUAL REPORT • 2012All Greater Iowa deposits are insured up to $500,000, $250,000 by NCUA and an additional 
$250,000 by Excess Share Insurance Corporation. Greater Iowa is an equal opportunity lender 
and all loans are subject to approval.



Statement of Condition
As of 12/31/2012

Assets

Gross loans $ 202,234,062

Less: Allowance for loan losses (1,179,058)

Net loans $ 201,055,003

Cash and cash equivalents $ 5,377,694
Investments and overnight funds 93,941,313
Accrued interest 774,687
Buildings, land, land improvements and equip-
ment (net)

8,303,028

Collateral pending liquidation 803,551
Mortgages in process 1,046,172

Share insurance fund 2,440,613
Other assets 654,539
TOTAL ASSETS $ 314,396,603

Liabilities As of 
12/31/2012

Total member deposits $ 265,832,469

Notes payable 17,000,000
Accounts payable and other liabilities 2,558,207
TOTAL LIABILITIES $ 285,390,676

Equity
Legal reserves $ 10,418,185

Undivided earnings 16,818,312
Unrealized gain/loss on AFS 141,277
YTD Net income 1,628,153

TOTAL EQUITY $ 29,005,096
TOTAL LIABILITIES AND EQUITY $ 314,396,603
The above gross loans include member business loans totalling 
$7,716,379. 

Management represents, to the best of its knowledge, that this 
financial statement presents fairly in all material respects the 
financial position of the Greater Iowa Credit Union at fiscal year-
end 2012.
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philanthropy

The Corporate Giving/Education Partnership Committee is the philanthropic arm of 
Greater Iowa Credit Union  and as such reviews requests for funds from outside non-profit 
organizations in accordance with the strategic needs of the credit union. The committee 
is composed of three to four members of the board of directors and three members of the 
senior leadership. Joining me on the 2012 committee were board members Max Porter, 
Jody Danielson and Kris Stow. Staff members include President and CEO Scott Zahnle, 
Executive Vice President Steve Hogberg and Vice President of Marketing Michael Adams, 
who serves as the staff resource for the committee.

In 2012 the committee approved several significant changes to the committee’s 
procedures for approving funding. As a result of the changes, the committee assumed 
greater responsibility for approving funding up to the $5,000 mark and for developing  
recommendations to the full board for funding one-time gifts over that amount and for 
multi-year gifts. 

In addition, the committee finalized criteria for its scholarship program, which now includes 
ProjectFuture—The Roxann Harmon Memorial Scholarship, which provides $1,000 
college tuition scholarship for members or their direct relations; ProjectClassroom, which 
provides $1,000 grants to elementary schools within the credit union’s field of membership; 
and The Warren Morrow Latino Educational Scholarship, which provides three $500 
scholarships to deserving Latino students within the field of membership.  Also, the 
committee views financial literacy—enhancing our community’s understanding of money 
and its responsible uses—as one of the most important issues confronting our society. 
To this end, the committee approves funding for scholarships for teachers within branch 
communities.

Another of the committee’s major responsibilities is to oversee the credit union’s United 
Way corporate match. Last year the credit union matched $10,386.88 in employee 
contributions to the various United Way affiliates throughout our field of membership.

The committee is charged each year with submitting quarterly reports on philanthropic 
activity, so that the full board has the opportunity to review the disbursal of gifts to ensure 
that funding is appropriate and meets the strategic needs of the credit union. Last year a 
total of $73,993.24 was disbursed throughout the credit union’s field of membership.
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Report from the Corporate Giving/educational Partnership Committee Chair, 
Jan Flick

Pictured are students from Camille Helgeson’s first grade classroom at 
Meeker Elementary School in Ames, as well as representatives from Greater Iowa 

Credit Union and the Ames Community School District. Helgeson received a $1,000 
ProjectClassroom grant to purchase books for her classroom.

Report from the audit Committee Chair, 
Jay Black

On behalf of Greater Iowa Credit Union 
members, the audit committee is responsible 
for monitoring the financial affairs of the credit 
union and ensuring they meet the regulatory 
policies that govern our business activities.  To 
accomplish this, the committee reviews a series 
of examinations and audits that Greater Iowa 
undergoes by federal, state, and independent 
third-party examiners. I was joined by fellow board 
members Jody Danielson and Donald Tebben.

This past year we were provided with stellar 
reports, finding no areas of significant concern. 
The Bank Secrecy Act (BSA) program was 
determined to be in full compliance with the 
governing laws.

We are pleased to announce to the membership 
that in 2012, Greater Iowa Credit Union has again 
met all requirements and standards.

In conclusion, it is our opinion that Greater Iowa 
Credit Union is very well managed and that our 
members’ finances are safe, productive and easily 
accessible.

We thank you for allowing us to represent you as 
your 2012 audit committee.
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Report from the Credit Committee Chair, Don Wirth

The prime responsibility of the cedit committee is to ensure that the credit 
union is following approved lending policy and guidelines and to review 
reports in key areas such as lending activity, delinquencies, staffing and 
resources. 

As chairman of this committee, I am joined by fellow a board members Linda 
Ashby and Mike Welter as voting members and credit union staffers Neal Dietz, 
vice president of lending, who serves as our chief resource; Scott Zahnle, CEO; 
and David Carlson, executive vice president, as non-voting members. 

The highlights of the past year included a $27.6 million increase across the 
portfolio in loans over the 2011 year with a year-end delinquency rate of .47%, 
a figure which is well below delinquency rates for peer credit unions. During 
2012, we made 7,828 consumer loans for a total of $69,874,276. We were 
particularly strong in auto loans. Additionally, we processed 386 real estate 
loans last year for a total of $53,865,762 first mortgages for purchases or 
refinances.  

Our provision for loan loss, at $861,071 for the year, was slightly elevated over 
the $799,996 budgeted amount, and remains an area to monitor but about 
which to not be overly concerned. As you can note in the financial statement 
included in this annual report, throughout our entire lending portfolio, our net 
loans for the credit union totaled $201,055,003.  

It is the view of the credit committee that Greater Iowa remains healthy and 
fiscally responsible in its lending program. 

StRonGReport from the treasurer, Steve vardeman

Our efforts to support your financial well-being have never been 
stronger than in 2012. I am pleased to report on the financial condition 
of Greater Iowa Credit Union as of December 31, 2012, and provide the 
accompanying statement of condition.

The credit union ended 2012 with total assets of $314.4 million, 
representing an increase of 10.8 percent from 2011 levels. Gross loans 
outstanding of $202.2 million 
represent an increase of 15.9 
percent from the 2011 year end.
Member deposits totaled $265.8 
million, representing an increase 
of 13.0 percent. 

Members’ equity increased 6.2 
percent to $29.0 million. Greater 
Iowa’s Board of Directors and 
senior leadership team maintained 
prudent financial practices to 
ensure that the credit union 
remained well-capitalized at 
year-end 2012 with a Capital 
Ratio of 9.23 percent.  (This ratio, 
established by the National Credit 
Union Administration (NCUA) 
sets the regulatory standard for 
the minimum allowable capital 
level for “well-capitalized credit 
unions” at 7 percent.) 

With an increase of 37.3% from 
2011 levels, Greater Iowa realized 
net income for the fiscal year 
2012 of $1.63 million. Greater 
Iowa Credit Union will continue 
to build on a realistic growth 
trajectory while strategically and 
continually focusing on safety, 
soundness, security, and service. 

This continued financial growth 
and strength is a testament to the 
loyalty and support that you, our 
members, have shown during the 
past year. I am sure that with your 
continued support we will see our 
membership continue to grow and 
the credit union remain strong for 
many years to come.
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